
 
 

My agreement with Community Chaplaincy-Norfolk (CCN) for those without accommodation 

Welcome to the CCN mentor scheme, we look forward to working together with you. So that we can 

make the most of this opportunity we would like to make a clear agreement with you at the start. 

Our part: 

We will provide you with a trained mentor who will meet with you regularly. The CCN team will be 

available at St Stephen’s Church during the week for you to drop in. Please note that we may not be 

available every day. 

Your mentor will:   .  

1. Be available to meet with you for about an hour each week. 

2. Encourage you and support you to identify things you want and need to address. 

3. Help you to set and achieve goals to help you address these things.   

4. Encourage you.  You can talk through things you are pleased with as well as things you are 
finding difficult.  Your mentor will help you to make decisions, make and go to appointments 
and give you practical support.   

5. Journey with you, support you when life is hard and celebrate progress you make. 

Your part: 

On release I will come to St Stephen’s to meet a Mentor or arrange for my Mentor to meet me at the 

prison gate. I will work with my Mentor to draw up a plan for my life and a programme of support 

that will help me accomplish my goals. 

1. I will meet my Mentor at least once a week unless another arrangement is agreed. I 

understand that missing two appointments with no explanations will initiate a discussion 

about whether I want to remain on the project. 

2. I will arrive on time to meet with my mentor and let them know if I can’t make it. (Please 

give them as much notice as possible.) 

3. I will take part in volunteer opportunities offered by, and agreed with, CCN that will help me 

to be occupied and give me new experiences and skills. I understand that this will help me 

build my C.V. and help me look towards future employment. 

4. I will work towards obtaining new skills where the need is identified. 

5. I will attend NA/AA regularly and CGL where this is appropriate. 

6. I agree to review my progress at 6 weeks and 12 weeks and at regular intervals after that. I 

understand that failure to meet the targets I have set myself will initiate a discussion as to 

whether I really want to have a Mentor to help me change my life. 
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